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Event Overview 
 

Members of the NCSL Task Force on Military and Veterans Affairs and other interested legislators/staff/spouses are 
encouraged to register for the Veteran State Leaders Summit convened by Veterans Campaign, a non-partisan, non-profit 
organization whose mission is to encourage, mentor, and prepare veterans, transitioning service members, and affiliates of the 
military community to pursue a “second service” in civic and political leadership.  

This event is intended to supplement the Task Force’s legislative and policy programming with professional development and 
networking opportunities for the over 1,000 veterans serving in State Legislatures, as well as other interested legislators, 
legislative staffs, and leaders in state government.  

Using a curriculum built on best practices from working with hundreds of campaigns and advocacy initiatives at every level of 
office, leading political professionals and subject-matter experts, and the latest academic research, the Summit’s classes and 
practical exercises are designed to equip the State Leaders with the knowledge and skills of how to improve their legislative 
efforts, political campaigns, and civic or advocacy initiatives to make a difference in their communities.  

In the afternoon, participants will also have the option to choose between a variety of breakout sessions led by partner 
organizations, ranging from campaign experts presenting cutting-edge digital fundraising techniques, to grassroots organizing 
best practices, to representatives from D.C. think tanks seeking to engage State Leaders in their efforts to formulate American 
foreign policy and connect community leaders with international opportunities, to name a few. 

Most importantly, the Summit is intended to lay the groundwork for a network of veterans and military affiliates in state 
leadership and gather their input in the vision for the founding of an ongoing Veteran State Leaders Program that supports 
emerging leaders across the country in their pursuit of a “second service” in civic and political leadership.  

Interested parties can register free of charge or find additional information about the Summit and Veterans Campaign at 
www.veteranscampaign.org/vsls2018. Contact Norm Bonnyman (nbonnyman@veteranscampaign.org / 706-767-6863) with 
any questions, programming requests, or to indicate if they would be willing to share their story with members of the media 
who are interested in interviewing veterans and military affiliates in State Leadership outside the event.  

(agenda on next page) 
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8:45-9:00 a.m. Registration 

9:00-9:15 a.m. Welcome Remarks 

9:15-10:00 a.m. Participant Introductions                                 Facilitator: Alex Cornell Du Houx Curriculum Director, Veterans Campaign 
 
This session is both an opportunity to get to know fellow Summit participants, as well as a practical exercise to 
introduce a key concept we will be practicing throughout the event: values-based communication.  

10:00-10:10 a.m. Break 

10:10-11:00 a.m. Framing Issues Using Values-Based Communication                                                           Instructor: Alex Cornell Du Houx  
 
Leading with our values is a powerful communication tool for connecting with our audiences, from legislative 
colleagues to voters and other civic and political stakeholders.  Scientific research strongly affirms the deep-rooted 
psychological relevance of values-based messaging, but the practice of values-based communication is not widely 
taught in the political world—even if it has been intuitively grasped by transformative leaders as varied as George 
Washington, Dr. Martin Luther King, Jr., Susan B. Anthony, and Steve Jobs. While the military teaches many valuable 
habits, this is not one of them! Indeed, our research shows that veterans and military affiliates in politics are 
especially likely to communicate in the opposite fashion—favoring ‘what’ over ‘why’, leading with facts before values 
and emotions.  This block of instruction will outline the principles of values-based communication and present several 
case studies of their use in a political context. Next, participants will have the opportunity to apply values-based 
communication methods through several practical exercises.  

11:00-12:00 p.m. Practical Exercise: Applying Values-Based Communication to Your Work 

12:00-1:00 p.m. Lunch (boxed lunches provided onsite)  

1:00-2:00 p.m. Empathy-Based Fundraising                                                                                                      Instructor: Alex Cornell Du Houx  
 
What is the thorn in the side of every legislator? The constant challenge of having to find funding, whether personally 
fundraising for your next campaign, fighting for funding of projects in your district, or connecting community 
initiatives with resources. Continuing to build on the principles of values-based communication, this class will cover 
the practical steps, tactics, techniques, and tools to ‘make the ask’ more effectively.  

2:00-2:15 p.m. Networking Break 

2:15-3:10 p.m. Overview: Understanding the Veteran Political Landscape         Instructor: Norm Bonnyman COO, Veterans Campaign 
 
Did you know there are dozens of organizations that are interested in supporting veterans in state and community 
leadership across the country? That there are over 1,000 veterans serving in state legislatures across the country? 
That the number of veterans in office is actually starting to grow? This session will present ten years of research on 
veterans in civic and political leadership, beginning with a primer on the myriad organizations, initiatives, and 
resources out there who, you may be interested in connecting with (or vice versa). One of the most frequent requests 
we get from state leaders is for comparative data, so the class will also provide a brief overview of the data, statistics, 
and trends either among veterans in civic and political leadership or that impact them. Finally, the class will close with 
several case studies illustrating best practices for veterans and military affiliates on how to most effectively 
communicate their military service on the campaign trail and among their legislative peers.  

3:10-3:15 p.m. Break 

3:15-4:15 p.m. Breakout Sessions: Partner Programming 

4:15-4:45 p.m. Discussion: Building a Veteran State Leader Network 

4:45-5:00 p.m. Closing Remarks 


